GREAT PLAINS FOOD BANK

Third Party Grievance and Whistleblower Policy

Policy:

Great Plains Food Bank is committed to the highest possible standards of ethical, moral, and legal conduct.  Great Plains Food Bank’s Code of Ethics requires employees and board members to observe high standards of business and personal ethics in the conduct of their duties and responsibilities and to comply with all applicable laws and regulatory requirements.  The Third Party Grievance and Whistleblower Policy provides an avenue for individuals and organizations affected by the operations of Great Plains Food Bank and the actions of its staff and board to raise concerns about inappropriate activity and to be reassured that they will be protected from retaliation for reporting wrong-doing.  This policy is intended to encourage and enable persons to raise serious concerns about Great Plains Food Bank prior to seeking resolution outside of the food bank. 

In the event of a third party grievance Great Plains Food Bank will:
· process grievances in an effective, appropriate, transparent, and fair manner, with due consideration for confidentiality and the rule of law;
· conduct an initial assessment and investigate further as needed;
· identify the root causes, remedy the impacts, and take disciplinary action where appropriate;
· advise complainants of the outcome of the investigation;
· develop remedial training and implement procedures to reduce the likelihood of future similar complaints;
· [bookmark: _GoBack]report complaints to the appropriate external authorities when the nature or severity of the complaint requires such action.


Procedure:

Definition
Third-parties within the context of this policy may include, but are not limited to, partner agencies, volunteers, donors, clients, and advocates. Separate policies and procedures are in place for employees and Board members.  

Inappropriate activity may include, but is not limited to, actions that are discriminatory, unlawful, unethical, constitute harassment, or otherwise amount to serious improper conduct.   

Registering a Grievance
Those wishing to register a grievance should send an email to complianceofficer@greatplainsfoodbank.org giving as much information as possible of the circumstances surrounding the inappropriate activity. Grievances can also be mailed to: Compliance Officer
Great Plains Food Bank
1720 3rd Ave N,
Fargo, ND 58102

If the grievance involves the Chief Executive Office it should be sent to boardchair@greatplainsfoodbank.org or mailed to Board Chair at the address above.

Compliance Officer
Great Plains Food Bank’s Chief Executive Director will act as Great Plains Food Bank’s Compliance Officer. The Compliance Officer, or a designated member of the Great Plains Food Bank senior management team, is responsible for investigating and resolving allegations concerning serious improper conduct. The Board Chair or his/her designee will take on the Compliance Officer role if the complaint involves the Chief Executive Officer. 

Handling of Reported Violations
The Compliance Officer, or designee, will acknowledge receipt of the reported violation or suspected violation by writing a letter (or e-mail) to the complainant within five (5) business days. The point of contact will outline to the complainant the stages in the resolution process, liaise with all relevant parties, provide progress updates as appropriate, and report on the outcome. All grievances will be promptly investigated and appropriate corrective action will be taken if warranted by the investigation. 

No Retaliation
No third party who in good faith reports a violation of a law or regulation requirements or other inappropriate activity will suffer intimidation or retaliation of any kind. An employee who retaliates against someone who has reported a violation in good faith is subject to discipline up to and including termination of employment. 

Requirement of Good Faith
Anyone filing a complaint concerning a violation or suspected violation of the law or regulation requirements or other inappropriate activity must be acting in good faith and have reasonable grounds for believing the information disclosed indicates a violation. 

Confidentiality
Violations or suspected violations may be submitted on a confidential basis by the complainant. Reports of violations or suspected violations will be kept confidential to the extent possible, consistent with the need to conduct an adequate investigation.

Anonymous Allegations
The policy encourages complainants to share their names and contact information because appropriate follow-up questions and investigation may not be possible unless the source of the information is identified.  Concerns expressed anonymously will be investigated, but consideration will be given to the ability to confirm the allegation from attributable sources. Anonymous allegations may be sent to the appropriate person as outlined under the Registering a Grievance section above by mailing it to the organization’s address or emailing it from a public computer.
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